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April Think Tank: Setting Up Your New Employee for Success:
Onboarding Tips
Watkins Glen, NY – On-boarding new employees successfully can be challenging no matter what type of
business you run or manage. Join us on Tuesday, April 10 from 8am to 10am here at the chamber
(214 N. Franklin Street, Watkins Glen) for a Think Tank specifically about tips and best practices for onboarding success.
Dan Mori, a partner at Employment Solutions and co-founder at SpinGig, will present the program. The
program will include understanding the effect on-boarding has on retention and employee performance,
and learning an effective onboarding process. Dan shares, "Hiring managers and business owners who
struggle with employee turnover, or sub-optimal performance, should attend this session to learn how an
effective and consistent onboarding process can help improve both."
Dan Mori was born and raised in the Southern Tier of New York. In 2007 Dan drew the proverbial line in
the sand, quit his job in corporate America, and set out to blaze his own path as an entrepreneur. He is
currently a partner with Employment Solutions and helped them grow from one office in Elmira to seven
throughout the northeast and doing business in 23 states. Dan is currently a partner at SpinGig, a
technology company that will revolutionize the employment industry. He is also a proud husband and
father, raising his family in Corning.
Think Tanks are offered as a complimentary benefit to members of the Watkins Glen Area Chamber of
Commerce. Advance reservations are requested by Monday, April 9. Please contact Events Manager Anna
Rainous to RSVP: 607-535-4300 or anna@watkinsglenchamber.com.
The Watkins Glen Area Chamber of Commerce’s mission is to advance economic success through
support, promotion, and education. In furtherance of this mission, the Chamber presents many
educational opportunities throughout the year for local businesses and organizations, Think Tanks are
just one of these opportunities. Think Tanks are held monthly on the second Tuesday, with times
alternating between 4-6pm for odd months and 8-10am for even months.
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