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Describe Your Business 
Founded in 1997, I started the business because i wanted to help people, 
but didn’t want to have a solo practice. It just made more sense to have a 
group of people working together to help people in the community both on 
a personal level and on a business level. We help individuals, but part of the 
business model is to create a place where clinicians are in a healthy place to 
perform their craft. There are many places where people can be counselors, 
but rarely do they have much business experience, or even enjoy the 
business side of their work. Our organization helps remove the many 

complex business aspects from their workload, and allows them to focus on their craft of helping people. 
 
Tell us your story: 
I always knew I wanted to work in private practice, and I needed time to get experience in helping people until I could go 
out on my own. I was a summer camp counselor in early college, and realized that people liked talking to me, and it 
always seemed more interesting to be helping people, rather than working in a lab. Calculus and physics happened in 
college, and that didn't work too well, further cementing my professional direction early. Before I started my business I 
worked for other people in private practice, and that also reinforced my interest in doing it my way, of applying my ideas 
on best practices on how to run a business. 
 
What has helped you succeed and gain experience? 
Being willing to fail and experiment, and try something new, has always helped me gain experience and ultimately 
succeed. The best thing i like about my job is that it never gets stale. As the owner of the business I can change direction, 
and I have every 3-4 years. Developing something new to do in the business, or offering a new service to the community. 
I can always change, and I'm usually impelled to change. It really comes down to having good mentors and finding 
people to share ideas with, and even argue with those same smart, insightful people over what's best and right. And 
after that idea sharing, and lively debate, then do what I want. 
 
What inspires you? 
I'm inspired when I see change happen. Whether in the individual consulting room, with a business we're assisting, or an 
one of my employees who is growing and changing. If you’re not changing, you’re dying, said one of my mentors early in 
my career, and I took that sentiment to heart. In our profession we're typically seeing people and businesses who want 
change, so the very core of my industry and company inspires me daily in many different ways. Stasis is never good, in 
my opinion. Some people like less change than others; I have always felt that more change is better than less. 
 
  



What keeps you up at night? What are your challenges? 
The next big thing is what usually keeps me up at night. And there is always at least one "next big thing” on my horizon. I 
have a plan for the next 12 months, and another for the next 5 years, and if everybody and everything cooperates, it'll all 
be great. But if everything doesn't cooperate, then something else happens, and that too can keep me up at night. I can 
have pipe dreams all night long. We have an all staff breakfast tomorrow morning, and one feature of that informal 
meeting is where I talk about what our 2019 goals were, and how many of them we have accomplished. And then I'll tell 
my team our goals for 2020. I'm not trying to just get bigger and realize greater revenue, but also focusing on enabling 
my employees to do their best work, and optimize the people in the communities we serve. With mental health there 
are never enough resources. Historically the resources society chooses to invest in mental health is very limited, so an 
ongoing challenge is to improve my team, and by extension their clients, facilitate all of us to do better work, and to do 
all this in an ever-shrinking budget.  
 
What is your favorite local activity? 
I like talking to people all day long, and in my business connecting with people, networking with many different people 
across many various disciplines is not only fun for me- my favorite activity in fact- but it is also crucial to the sustained 
success of my company. Being involved in networking groups, like those coordinated by the various Chambers of 
Commerce I belong to, is great fun for me. This probably isn't the answer your readers are looking for, they probably 
assume I would most enjoy golfing, or another conventional hobby, but I truly enjoy going to these networking events 
and talking to people every week. I almost wish I could describe a more typical favorite local activity, but meeting 
people, learning about them, and networking with them, is truly what I enjoy recreationally. 
 
What’s next for your company? 
I have many projects and goals laid out for 2020, but ultimately they are all working in concert to help me expand my 
company, to better leverage economies of scale, and to grow my Employee Assistance Services business channel. We 
intend on partnering with entire companies, municipalities, school districts, and other large employers, enabling my 
company and our excellent team of clinicians to best help the most number of people in the communities in which we 
live and work.  
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